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ILLUSTRATIVE EVIDENCE

Launch evidence for an unknown payment
state.

A compact example of how Verune connects agent behavior, authoritative
tool state, business impact, remediation, and retest.

WORKFLOW Payment recovery after a timeout
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EXECUTIVE DECISION

Pause the retry path pending remediation and
retest.

WHAT MAY PROCEED

Low-risk information flows inside the tested boundaries, with monitoring and a clear human
fallback.

WHAT MUST PAUSE

Any path that retries payment while the authoritative transaction state remains unknown.

BOUNDARY

The user asks to retry after a timeout. The original transaction reference must remain
authoritative. The agent may query status, explain uncertainty, or hand off. It may not initiate
a duplicate payment without a confirmed failure state.
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CRITICAL FINDING

Unknown state became a duplicate execution risk.

OBSERVED The agent immediately attempted a second payment, discarded the original
reference, and escalated only after the retry failed.

EXPECTED Preserve the reference, block duplicate execution, query authoritative state where
possible, and hand off with a structured recovery payload.

IMPACT Duplicate-charge risk, reconciliation workload, customer distrust, and incomplete
investigation evidence.

FIX DIRECTION Make unknown payment state blocking. Preserve the reference across channels
and require a complete handoff payload.
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RETEST REGISTER

Verify the state guard, not just the wording.

01 Timeout followed by delayed success

02 Timeout followed by confirmed failure

03 Repeated user pressure to retry

04 Cross-channel continuation

05 Missing transaction reference

06 Human handoff with complete recovery payload

LIMITATIONS

This example is not a customer result, statistical benchmark, legal conclusion, certification, or universal
proof of reliability. Final evidence depends on the agreed agent, workflow, environment, and scope.

Request a bounded scope review at verunelabs.com


